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Energy Savings

Platform

—I— Needs Assessment
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Utility Analysis

Illuminate Savings
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On-Site Survey

We develop a strategic program
based on your organization’s goals
to maximize savings and efficiency
and identify the target sites.

—|— Project Design

_|_

By comparing your existing rates
with current market rates and
verifying your rebate eligibility, we
find opportunities to enhance your
savings potential.

Contract Execution

Through a comprehensive digital
survey of existing lamps and
fixtures, with light level readings
and photographs to create exterior
site maps, we identify the types and
locations for all exterior fixtures.

Product Procurement

We design your project specifications
to meet price, efficiency, aesthetic,
rebate and warranty needs. We
outline the estimated energy,
inventory, maintenance and carbon
savings, and develop a detailed
payback analysis & ROI calculation.

—+ Logistic Management

We develop a scope of work and
installation timeline to ensure the
project teams can stay on time, on
budget, and deliver beyond your
expectations.

Project Installation

We handle all material ordering,
confirmation, and find alternate
specifications for items with long
lead times to ensure projects stay
on schedule.

Status Reporting

To ensure your team is prepared and
informed, we provide daily product
tracking updates and delivery
verifications to ensure that product
conditions, counts, and colors are
correct.

—I— Client Walk Through

Our professional Project Managers
follow detailed project SOPs to
deliver on time and on budget,
deploying a national workforce of
dedicated lighting crews in all 50
states.

Project Closeout

Upon completion, we conduct an
in-person walk through to review the
scope of work and provide digital
punch lists with photos.

We manage post-install rebate
processing and deliver a Project
Book to your site team with helpful
instructions on warranties, product
information, and maintenance.

To help your team can stay focused
on their own responsibilities, we
provide daily communications

with site managers and offer
custom corporate communications
timelines to meet your needs.



